
SUPPLIER AUDIT PROCEDURE

A technical audit is performed as part of the Supplier

assessment. This audit is conducted against client or

project specific requirements and/or according to

Prima Strategic Group’s own assessment scope. In

addition, an extended version of the Supplier audit can

be performed that includes an assessment of the

existing Suppliers’ quality management system.

YOUR BENEFITS AT A GLANCE

Prima Strategic Group’s Supplier capability assessment

services offer you:

 Detailed information on potential and existing

Supplier’s capabilities.

 Special knowledge based on our long-standing
history and experience.

 Extensive experience gained from international

projects in numerous countries.

 Results which will be delivered in a Quality and

Technical Assessment report.

Supplier Capability Assessment
Screen and evaluate for quality and technical 

To verify the safety and reliability of procured goods

or equipment, buyers must be sure that Suppliers

comply with quality requirements and have

capabilities that manufacturing processes are in

accordance with applicable standards and regulations.

In today’s globally-linked world, international Suppliers

and subcontractors provide products to clients

thousands of miles away, making it difficult for foreign

buyers to evaluate manufacturing processes taking

place on different continents. We support you with

Supplier and subcontractor audits designed to prove

the reliability of both potential and current suppliers.

Our on-site Supplier assessment services help you to

ensure that your quality expectations and compliance

requirements are met globally and along the entire

supply chain.

As an independent party, our experts at Prima

Strategic Group can make sure that the Supplier is

able to deliver products which meet the required

quality and are in conformance with applicable

standards in the requested time.

OUR EX PERIENCE - YOU R B ENEFIT

As one of the leading inspection, testing and

consulting company located in THREE continents,

with a global network of auditors and inspectors,

Prima Strategic Group regularly conducts Supplier

capability assessments for one of the world’s largest

Petro-chemical company LyondellBasell. Our

experts provide technical advice on the early

detection of potential problems, so issues and

delays during the project execution phase could be

avoided.

ABOUT PRIMA STRATEGIC GROUP

Prima Strategic Group Inc. (PSG), founded in

2016 is a leading Business Consulting, Bench-

Marking, Process Transformation, Project

Assurance, Pricing Diagnostic, Digitization, Third

Party Inspection, Independent Design Review,

Regulatory and Compliance Inspections,

Training, and Certification Group that provides

independent services to industrial houses,

businesses, governments, and to not-for-profit

organizations.
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PRE PA R ATION

Together with the buyer, we complete a technical

questionnaire based on each supplier’s profile,

references, and a list of specific characteristics. Each

questionnaire is based on but not limited to:

 Company profile and references

 Production range and process

 Production capability and capacities

 Resources

 Infrastructure and transport

DESKTOP AND ON-S ITE  ASSE SSM ENT

After thorough planning and coordination, our auditors

assess the provided documentation and evaluate the

following areas at Supplier sites:

 Supplier Responses

 Quality management systems Manual

 Organizational structures

 Personnel and qualification

 Manufacturing processes / standard operating

procedures

 Workshop facilities and techniques

E VA LUAT ION AN D CE RTIFICATION

According to the results of the Supplier audits, we

provide a customized evaluation of qualification ranges

based on a traceable and non-discriminating objective

evidences in order to qualify suppliers according to

their performance and outlining potential areas of

weakness and bottlenecks. This evaluation report

provides the following data:

 Suppliers range of qualifications according to their

performance and objective evidences verified during

visit

 Outline of potential risks during the upcoming pre-

qualification phase

 Identification of areas of weaknesses and potential

bottlenecks

CON CLUS ION
Our experts prequalify global suppliers based on the

evaluation matrix, preparing a bidder’s shortlist of

capable suppliers prior to purchase. Additionally, it is

possible to identify sub-standard suppliers and give

recommendations to help them improve quality to an

acceptable level.
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QUESTIONNAIRE  

PREPARATION

 Company profile

 Production range

 Resources and  

capacities

 Infrastructure and  

transport

 QC Manual

 QA/QC Procedures

 Supplier Responses

 Operating procedures

 Personnel

 Materials

 Test Facilities

 Process Performance

DESKTOP  

ASSESSMENT

ON-SITE EVALUATION

AND CERTIFICATION
CONCLUSION

 Report

 NCR’s

 Corrective Action

 Follow Up

CERTIFICATIONS

 WOSB CERTIFIED

 HUB Certified: 1813105595800

 SAM Registration No.(CAGE): 

7NSM2

 D&B Number: 080303172

 EIN Number: 81-5005582

 CMBL ID : 18131055958

NAICS CODES

541330 -- Engineering Services
541350 -- Building Inspection Services
541380 -- Testing Laboratories
541611 -- Administrative Management and General Management Consulting Services
541618 -- Other Management Consulting Services
541620 -- Environmental Consulting Services
541690 -- Other Scientific and Technical Consulting Services
541990 -- All Other Professional, Scientific, and Technical Services
611430 -- Professional and Management Development Training
926140 -- Regulation of Agricultural Marketing and Commodities
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